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https://theepiphanygroup.com.au/

Testimonial from Deb’s Coaching Experience with the Epiphany
Group:

"Working with Epiphany Group and their group coaching program has
been a game-changer for our organisation. Before starting the coaching
program, our senior leadership team lacked shared goals and visions.
We were struggling with communication and resolving conflicts, which
was hindering our progress. We turned to group coaching to create a
cohesive team that could work together positively.

The coaching experience exceeded our expectations. Janine, our coach,
took us back to basics by having us do our DISC profiles. This helped us
gain a deeper understanding of each other's strengths and
communication styles. We thought we knew each other well, but the
coaching revealed new insights and improved our teamworR.

Janine used effective techniques to encourage participation and
accountability. She created a safe space for us to disagree and
challenged us to take action. The individual coaching sessions were also
invaluable, allowing us to address personal challenges and
vulnerabilities.

Since completing the coaching program, we have seen a significant
increase in performance within our team. The coaching helped us identify
and address issues with certain team members, leading to improved
productivity and accountability. It also empowered those who were
already performing well to reach new heights.

If you're considering group coaching for the first time, my advice would
be to go for it. Even if you think you have the skills to manage your team,
having an external coach can provide valuable insights and help you
overcome blind spots. Take the time to reflect on your team's needs and
be open to the coaching process. It can truly make a difference in your
team’s performance and overall success.

Janine's support has been instrumental in our team's growth and
success. | am confident that the insights and strategies we gained
through group coaching will continue to benefit our organisation in the
long run.”

Deb Zimmer, CEO of BridgeClimb
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Transforming Team Dynamics through Group Coaching

Overview:

Deb the CEO of Bridge Climb, sought group coaching to address
challenges within the team, such as a lack of shared goals and vision,
communication issues, and unresolved conflicts.

Challenges Faced:

Prior to the coaching program, Bridge Climb's senior leadership team
lacked a clear vision, shared goals, and effective communication.,
The team members struggled to understand each other and often
resorted to speaking negatively about one another outside of
meetings. This created a toxic work environment and hindered the
team’s ability to work towards common objectives.

Goals and Expectations:

The primary goal of the coaching program was to create a cohesive
and high-performing team that could effectively resolve conflicts
and work towards shared goals. Initially, the team expected the
coaching to focus on developing a vision and values statement
quickly. However, the coaching journey took an unexpected turn,
delving into individual and team dynamics, including the use of the
DISC profile assessment.

PAGE 2 THEEPIPHANYGROUP.COM.AU



Effective Coaching Techniques:

Epiphany Group's coach, Janine, employed various techniques that
proved highly effective in transforming the team dynamics. These
included creating a safe space for disagreement, encouraging active
participation from all team members, and driving accountability.
Janine also provided individual coaching sessions to team members,
allowing for deeper exploration of personal challenges and growth
opportunities.

Performance Improvement:

Following the coaching program, Bridge Climb's senior leadership
team experienced a significant increase in performance. The team
members who were already high-performing individuals were
empowered to excel further, while those who were underperforming
were either motivated to improve or transitioned out of the
organisation. The coaching program helped team members realise
their potential and contributed to a positive shift in team dynamics.

Lessons Learned and Advice:

Deb highlighted the importance of seeking external coaching
support to address blind spots and enhance team performance. She
emphasised the need for leaders to take the time to reflect on their
team's dynamics, identify areas for improvement, and be open to
coaching interventions. The case study also underscores the value of
individual coaching sessions in complementing group coaching,
allowing for personalised growth and development.
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Conclusion:

Deb’'s experience with group coaching at Bridge Climb
highlights the transformative power of coaching in improving
team dynamics and performance. The combination of group
and individual coaching sessions, along with the utilisation of
effective techniques and strategies, led to a cohesive and
high-performing senior leadership team. By addressing
communication challenges, fostering collaboration, and
driving accountability, the coaching program enabled the
team to work towards shared goals and resolve conflicts
effectively. The case study serves as a testament to the
power of coaching in enhancing team dynamics and driving
organisational success.
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Thank
You!

Transforming

businesses and
people into success
stories!
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