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Testimonial from John’s experience with The Epiphany
Group’s Group Coaching:

“Before starting group coaching with Epiphany, we faced some
challenges with alignment within our leadership team, which started
to ripple through our operations. The group coaching sessions
offered by Epiphany helped us take a step back and address these
challenges in a meaningful way.

The sessions focused on enhancing communication and
collaboration, which gradually led to a more unified team. Over
time, we noticed that our leaders were working together more
smoothly, with a shared sense of direction and purpose. The
practical strategies introduced during the coaching sessions were
seamlessly integrated into our daily routines, and the positive
effects on our team's performance and decision-making became
evident.

What stood out about the coaching was its subtlety—the changes
didn’t happen overnight, but they were steady and lasting. We’ve
seen a genuine improvement in how our team functions and the
investment in group coaching has proven to be valuable for our
long-term success.

For organisations facing similar issues, I would suggest considering
group coaching as a helpful tool. Our experience with Epiphany has
been quietly transformative, and the benefits continue to unfold as
our team grows stronger and more aligned.”

John Marchese, Managing Director of Freyssinet
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Enhancing Team Alignment and Performance through Group
Coaching: A Case Study

This case study explores the experience of John, the Managing Director
of Freyssinet Australia and New Zealand, and his organisation’s journey
with group coaching. The coaching program aimed to address the lack of
alignment within the leadership team and improve overall team cohesion,
communication, and effectiveness.

Background: 

Prior to implementing group coaching, John's leadership team operated
in silos, with each department focusing on their own goals and priorities.
This lack of alignment hindered collaboration and hindered the team's
ability to make collective decisions that were in the best interest of the
company.

Objectives: 

1.  Improve team alignment and cohesion.
2.  Enhance communication and collaboration among team members.
3.  Develop effective leadership skills and decision-making abilities.
4.  Foster a culture of open dialogue, healthy conflict, and mutual
respect.

Coaching Approach: 

The coaching program began with a focus on general coaching
principles, emphasising the importance of teamwork and effective
leadership. Janine worked closely with John and his team to identify areas
for improvement and develop strategies to address them. The coaching
sessions also included individual coaching for team members to address
specific challenges and enhance their leadership skills.
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Key Outcomes:

1. Improved Alignment: 

Through the coaching program, the leadership team gained a better
understanding of the importance of working together as a cohesive unit.
They shifted their focus from individual teams to the overall success of
the company, resulting in improved alignment and collaboration.
 
2. Enhanced Communication: 

The coaching sessions helped the team members develop effective
communication strategies and set clear guidelines for how they should
communicate and resolve conflicts. This led to more open and productive
discussions, where team members felt comfortable challenging each
other's ideas without causing offence.
 
3. Increased Efficiency and Effectiveness: 

Improved alignment and communication made the team more efficient
and effective in their decision-making processes. They resolved issues
and worked on projects more efficiently, leading to better company
outcomes.
 
4. Positive Cultural Shift: 

The coaching program contributed to a positive cultural shift within the
organisation. Employees felt more engaged and heard, as the leadership
team implemented initiatives to improve communication and
transparency. This, in turn, boosted morale and overall employee
satisfaction.
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Conclusion: 

The group coaching program implemented by John and his leadership
team proved to be highly beneficial in enhancing team alignment,
communication, and overall performance. The coaching sessions
facilitated a cultural shift within the organisation, fostering a collaborative
and supportive environment. By investing in group coaching, John's
organisation experienced improved decision-making, increased
efficiency, and a more engaged workforce.
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