Bespoke Strategic Services
Packages

Overview Key Details

Every organisation has a unique journey. If your DURATION: Designed to be
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needs do not sit within a standard service or you Ty e, SUEpErIng

require a blended approach, we will build a tailored everything from short, focused
. work to sustained long-term

solution that reflects your goals, structure and

partnerships.
stage of growth.

INCLUSIONS:

- Tailored Strategic Services
Package pathway outlining
recommended project plans
and inclusions

- Optional ongoing advisory or
coaching support to embed

outcomes
WHAT IT IS WHO IS THIS FOR .
) ) ) ) ) DELIVERY: Online, In-Person

+ Discovery and scoping conversations Designed for businesses or Hybrid

to understand priorities, challenges that need a solution built

and desired outcomes specifically around their
- A tailored growth pathway designed challenges, priorities and

around your people, leadership growth goals.

dynamic and business needs

+ Access to a suite of strategic
planning, leadership development and
organisational capability services

- Ongoing coordination, facilitation
and documentation to ensure clarity,
traction and measurable progress
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Our Process

Whether you are seeking a complete strategic
roadmap, targeted leadership support or ongoing
advisory partnership, we design an approach that
fits your business and moves you forward with
clarity and confidence.
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PHASE 1 PHASE 2

We begin by gaining a
clear understanding of
your organisation including
priorities, challenges,
opportunities and context.

We design a tailored
solution that integrates the
right support from strategic
planning and board advisory
to leadership coaching and
succession development.

Ready to take the next step?

Let’s talk about how our Bespoke Strategic Services Packages can
support your organisation and its people. Contact us to arrange an
initial conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au
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PHASE 3

We build an implementation
pathway around your
capacity and pace, aligning
timelines, milestones and
outcomes to ensure change
is practical, achievable and
sustained.
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