Board Advisory Services

Our Board Advisory Services are designed
to strengthen governance, sharpen
strategic direction and support leadership
teams with the right structure and
expertise to guide sustainable growth.

Governance
and Structure

Assessment

We review your current
operating model to define
the board structure required
for compliance, effective
governance and confident
decision-making. Suitable
for organisations creating

a board for the first time

or evolving an existing
structure.

PROCESS

1. Consultation and Structure
Review

2. Findings and
Recommendation Report

3. Board Composition Paper
Delivered

DURATION
4 to 8 weeks

Board Advisory and
Meeting Facilitation

We facilitate board meetings,
strengthen reporting
frameworks and embed
governance rhythms

that support high-quality
decision-making. Suitable

for organisations building
board capability or improving
current functionality.

PROCESS

1. Consultation and
Structure Review

2. Commend sitting as
Advisory Board Member

3. Implement, Monitor and
Improve Reporting and
Decision Systems

DURATION

Minimum 3 to 6 months, with
ongoing support available

Ready to take the next step?

Let’s talk about how our Board Advisory Services can support
your organisation and its people. Contact us to arrange an initial

conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au

THE EPIPHANY GROUP

Whether you need independent oversight, advisory
input or assistance establishing the right board
composition, we provide tailored solutions that
align with your organisation’s stage and goals.

Board Recruitment
Services

We identify, assess and
place non-executive

board members aligned

to organisational needs.
This includes specialist
appointments to close
compliance gaps or support
industry-specific growth.

PROCESS

1. Define Board
Requirements and Role
Profile

2. Recruit and Shortlist
Candidates

3. Appointment and
Onboarding

DURATION

Approximately 4 to 12 weeks
depending on complexity

Board Member
Coaching

and Mentoring

A development pathway
for new or existing board
members to strengthen
leadership effectiveness,
governance literacy and
contribution to board
performance.

PROCESS

1. Identify Development
Needs and Capability
Focus Areas

2. Create Coaching or
Mentoring Plan

3. Deliver Ongoing Sessions
and Review Progress

DURATION

Initial 4-week establishment
period followed by monthly
sessions
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