
The Business Roadmap Advisory helps
organisations navigate growth, transition or
change with clarity, control and confidence.

 

Overview
This service is designed to create a roadmap that 
enables organisations to move decisively toward 
one of four strategic outcomes:

Key Details
 

GROWTH
We help define growth 
pathways, resource 
requirements and sequencing 
so expansion is structured, 
strategic and commercially 
sustainable.

CONSOLIDATION
For companies stabilising 
after rapid growth or change. 
We refine operating rhythm, 
streamline systems, align 
structure to workload and 
reset priorities to strengthen 
the foundation before further 
scaling.

Wealignstrategy, structure, peopleand systems intoa
clear, actionable roadmap that drives disciplined execution,
accountable ownership and measurable progress toward
long-term goals.

SALE / DIVESTMENT
PREPARATION
For organisations 
preparing to sell or exit. 
We establish governance, 
clarify processes, reduce 
dependency risk and position 
the business for valuation 
uplift by ensuring it can run 
without key individuals.

DURATION:8–16Weeks

INCLUSIONS:
• Discovery Session
• Organisation Diagnostic & Mud Map
• Business Roadmap
• Implementation Plan

DELIVERY: Online, In-Person or Hybrid

SUCCESSION PLANNING
For leadership transition, 
particularly in founder-led or 
family businesses. We build 
capability, define decision 
rights, create accountability 
frameworks and prepare 
the next generation to lead 
with confidence and strategic 
discipline.
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Business Roadmap
Advisory Service



 

Discovery
 

Ready to take the next step?
 

A structured three-phase
methodology that guides leaders
from insight to execution.
 

 

Diagnosis
• Opportunityand risk analysis 

 
Transformation
• Roadmap developedinto actionable  

PHASE 1

•Strategic discovery tools and 
leadership interviews

• Capability and performance insights
• Market and operational context

• Goal alignment and direction clarity
• Priority definition and success 

measures

PHASE 2

Each stage buildsclarity, alignment and 
operational confidence, resulting in a roadmap
that is realistic, actionable and capable of driving
measurable business outcomes.

Let’s talk abouthow our Business Roadmap Advisory Services can 
support your organisation and its people. Contact us to arrange an
initial conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au

• Systems, structure and capability 
mapping

• Barriers to growth identified

• Strategic choice points and required 
actions

• Sequenced pathway toward outcome

PHASE 3

• Aligned leadership team with 
shared direction and priorities

• Clear organisational structure and 
accountability framework

• Defined strategic goals and 
measurable success indicators

• Practical roadmap to guide 
decision-making and growth over 
the next 12–24 months

delivery plan
• Timelines, responsibility and resource 

clarity
• Initiatives structured for measurable 

impact
• Implementation support across 
Strategy, Leadership, People, 
Operations, Marketing and Sales
• Progress markers and accountability 

structures

THE EPIPHANY GROUP STRATEGY & ADVISORY SERVICES 2 | 

Our Process
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