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General Managers Program

Overview
STRONGER COMMERCIAL
LEADERSHIP For senior
leaders responsible for
revenue, cost and operational
delivery who need greater
commercial clarity and
confidence in financial
decision making.

Program Framework
KNOWLEDGE
The strategic and commercial insight
required for effective leadership.
This includes an understanding of
business models, financial drivers,
operational systems, industry context
and organisational direction, providing
clarity on where leadership focus is
required.

This program equips senior leaders
to lead with confidence and to scale
their impact across the business.

 

Key Details
 

The GeneralManagers Program supports leaders 
who are responsible for driving outcomes across
teams, customers, operations and commercial
performance. It provides a structured pathway to
elevate leadership mindset, decision making and
people management capability, while developing
rhythm and focus around strategy, reporting
and execution.

PEOPLE AND
PERFORMANCE CAPABILITY
For leaders wanting
to improve delegation,
accountability,
communication and team
development so they are
no longer the bottleneck in
delivery.

DURATION:Sixfull day 
sessions delivered across a
six-month period. Followed
by a three-month post
program check in.

DELIVERY:
Online, In-Person or Hybrid

SKILLS
Leaders will be equipped with the
practical capability to execute. This
includes planning, people management,
communication, delegation, problem
solving, sales and performance delivery.
Skills turn knowledge into action, and
ensure a senior leader knows how to
lead.

STRATEGIC THINKING AND
EXECUTION RHYTHM
For senior leaders who want
to move beyond day to day
operational pressure and
lead with focus, planning and
long-term direction.

INFLUENCE, CULTURE AND
LEADERSHIP PRESENCE
For leaders who want to
elevate the way they
communicate, motivate
others and shape the
environment and behaviour
of the team beneath them.

MINDSET
The internal perspective, self awareness
and operating style that shape
behaviour. This includes resilience,
accountability, confidence, openness
to feedback, long term thinking
and leadership presence. Mindset
determines who the leader is when
pressure rises.

INCLUSIONS:
• Six full day workshops delivered 

across the program
• Three-month post program check in 

with each participant
• Access to your facilitator via 

telephone and email for additional 
support as needed

• Post program evaluation survey with 
insights reported back to the business

• Epiphany Welcome Pack for all 
participants



THE EPIPHANY GROUP LEADERSHIP DEVELOPMENT & TRAINING 17 | 

Program Outline

People and Processes
 

The Theory of Management
 

Ready to take the next step?
 

Driving Business
Performance
Develop the foundations required for
strong business performance.
This module explores strategic planning, 
priority setting and the success 
principles that enable transformation, 
execution and sustainable operational 
momentum.

People and Culture
 

Customer Experience
Excellence

 

Finance Management
 

MODULE 1

MODULE 4

Strengthen capability inmanaging
people, projects and delivery.
Participants learn to structure teams, 
streamline process, manage workflow 
and put systems in place that support 
consistent performance and reduce 
operational friction.

Examinethe core principlesofmodern 
management and what it means to lead
in a changing business landscape.
Participants build awareness of their 
leadership identity, strengths and 
development needs, while expanding the 
commercial understanding required to 
drive productivity and growth.

MODULE 2

MODULE 5

Let’s talkabout howour General Managers Program can support 
your organisation and its people. Contact us to arrange an initial
conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au

Developthe leadershipskill set needed
to inspire, coach and guide high
performing teams.
The module covers talent attraction, 
development, retention and separation 
along with leading through change, 
risk and challenge. Culture becomes 
intentional, not accidental.

MODULE 3

MODULE 6

Gain confidenceinreading,interpreting 
and applying financial information to
strategic decisions.
Participants learn the fundamentals 
of accounting, cost management, 
forecasting and commercial planning 
to improve profit, performance and 
business health.

Learn how tocreatea customerjourney 
that differentiates your brand and builds
long term loyalty.
We explore the connection between 
sales and marketing, the role of 
digital and brand communication, and 
the drivers of a seamless customer 
experience from first interaction to 
delivery.
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Emerging Leaders Program

Overview
LEADERSHIP FOUNDATIONS
& IDENTITY
For emerging leaders
learning what it means to
lead rather than do. Ideal for
employees who need clarity
on expectations, leadership
responsibility and how their
role impacts the broader
organisation.

Program Framework
REFLECTION
Leadership begins
with knowing yourself.
Participants learn to reflect,
reset and challenge old
patterns so growth becomes
conscious rather than
accidental.

Designed for individuals stepping
into leadership for the first time
or preparing to move into greater
responsibility.

 

Key Details
DURATION: A ten-month
development program
with facilitated workshops,
practical application tasks
and continuous growth
support.

DELIVERY:
Online, In-Person or Hybrid

TheEmergingLeaders Program develops future 
leaders with the skills to lead people, not just
tasks. It supports high-potential team members
to build confidence, communicate with influence
and manage performance through a structured,
practical learning journey grounded in real-world
application.

KNOWLEDGE
The concepts, frameworks
and commercial
understanding that explain
how businesses operate and
how leadership decisions
create impact.

COMMUNICATION &
INFLUENCE
For individuals who need
to develop presence,
confidence, stakeholder
communication and the
ability to navigate difficult
conversations constructively
and respectfully.

PEOPLE DEVELOPMENT &
TEAM PERFORMANCE
For leaders who will be
responsible for guiding
others, providing feedback,
managing behaviour
and building a positive,
accountable team
environment.

EXPERIENCE
Learning through doing.
Participants practise
real conversations,
make decisions in safe
environments and trial
leadership approaches before
applying them on the floor.

SKILL The behaviours, tools
and techniques that support
effective leadership on a daily
basis. Skills become the
bridge between intention and
outcome.

INCLUSIONS:
• Interactive workbook for each module
• Facilitator for ten workshop days 

across the program duration
• Access to facilitator via phone or 

email for guidance between sessions
• Post program evaluation survey 

with outcomes reported back to the 
business

• Epiphany Welcome Pack for all 
participants

STRATEGIC
UNDERSTANDING &
BUSINESS ALIGNMENT
For participants who
need to understand how
daily actions connect to
organisational goals, and
how their decisions influence
outcomes across customers,
performance and culture.



Program Outline
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Your Personal
Effectiveness

 

Achieving Results
with Business
Alignment

 

Ready to take the next step?
 

Innovation and
Continuous
Improvement
Participants explore
improvement mindset,
problem-solving and
experimentation. They learn
how to identify opportunities,
test ideas, collaborate for
better solutions and embed
improvements that stick.

Communication and
Conflict Management
Leaders learnhow
to communicate with
clarity, navigate tension
constructively and influence
outcomes. The focus is
emotional intelligence,
persuasion and difficult
conversations handled with
confidence.

 

Risk, Health and
Safety

 

Coaching People’s
Performance

 

Managing Change
 

High Performance
and Team Culture

 

MODULE 1

MODULE 5

Participants buildfoundations
that support productivity
and leadership capacity -
time management, focus,
accountability and structure.
They learn to prioritise what
matters, reduce noise and
operate with intention.

Leaderslearn howto link
daily actions to organisational
goals, plan effectively,
manage delivery expectations
and monitor progress. The
connection between strategy
and execution becomes
visible and actionable.

MODULE 2

MODULE 6

Let’s talkabout howour Emerging Leaders Program can support 
your organisation and its people. Contact us to arrange an initial
conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au

MODULE 3

MODULE 7

Participantslearn how 
to guide performance,
develop others and coach
through challenge. They
build capability in feedback,
improvement planning and
unlocking potential rather
than simply managing tasks.

Inthis module, Risk, Health 
and Safety Leaders build
practical capability to manage
risk across operations,
commercial decisions, culture
and safety. Participants
learn how to identify and
assess risk, apply effective
controls to reduce it, and
communicate risk clearly
to support safe, sustainable
performance.

MODULE 4

MODULE 8

Changebecomes something 
participants can lead, not
something that happens to
them. Leaders learn how to
navigate resistance, engage
teams, measure impact and
support people through
transition.

Thismodulestrengthens 
understanding of how
teams operate — not as
individuals doing work, but as
interdependent contributors
driving outcomes together.
Leaders learn how to set
expectations, motivate
performance and build a
high-trust team culture.
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Sales & Customer Success Training
 

Sales Training
PROGRAM OVERVIEW
Two-day development program building
capability in relationship management,
sales analysis, objection handling and
upselling.

STEPS INVOLVED
1. Align and contextualise content 

Ready to take the next step?
 

Account Management
Training
PROGRAM OVERVIEW Three one-day
sessions focused on developing skills
in account planning, problem-solving
and long-term client relationship
management.

STEPS INVOLVED
1. Customise content to reflect 

These programs are designed tobuildcommercial
capability across sales and service teams, strengthening
client relationships, improving conversion and retention
outcomes, and ensuring every team member understands
their role in revenue and customer value.

Customer Experience
PROGRAM OVERVIEW
Two-day workshop building customer-
centric capability through journey
mapping, service standards, conflict
resolution and experience design.

STEPS INVOLVED
1. Contextualise content to 

to client account management 
structures and processes

2. Facilitate core training sessions
3. Deliver Post-Workshop Report with 
recommendations and capability 
observations

DURATION 
2 full days, ideally delivered 
consecutively

Let’s talk abouthow our Sales & Customer Success Training can 
support your organisation and its people. Contact us to arrange an
initial conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au

account management models and 
expectations

2. Facilitate training with practical 
frameworks and scenarios

3. Deliver Post-Workshop Report 
outlining strengths, gaps and next 
steps

DURATION 
3 full days, recommended to be 
delivered over 3 months 

organisational customer journey and 
service approach

2. Facilitate sessions using tools, case 
studies and practical application

3. Deliver Post-Workshop Report 
with insights and improvement 
recommendations

DURATION 
2 full days, ideally delivered 
consecutively
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Leadership & Management Development
These programs are designed to build confident capable
leaders who communicate clearly, influence outcomes,
manage performance effectively and help shape a strong
healthy culture.

Leadership Accelerator
 

Ready to take the next step?
 

 

Communication Excellence
 

Performance Leadership
PROGRAM OVERVIEW
Two-day program developing coaching
feedback and performance management
capability for leaders responsible for
people and culture outcomes.

STEPS INVOLVED
1. Clarify organisational goals 

PROGRAM OVERVIEW
Two-day leadership development
program covering communication
decision making stakeholder
management and conflict resolution.

STEPS INVOLVED
1. Contextualise content to align with 

leadership expectations frameworks 
and role maturity

2. Facilitated training sessions

3. Deliver Post Workshop Report 
with strengths observations and 
development focus areas

DURATION 
Two full days delivered consecutively 
where possible

Let’s talk abouthow our Leadership &Management Development can 
support your organisation and its people. Contact us to arrange an
initial conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au

The focus ispracticaland grounded inrealscenariossoleaderswalkaway
with tools and behaviours they can apply immediately.

PROGRAM OVERVIEW Four-day
communication and influence program
focused on public speaking written
communication negotiation conflict
resolution and stakeholder
management.

STEPS INVOLVED
1. Customise content to reflect 

organisational communication 
standards and expectations

2. Facilitate training sessions across all 
capability areas

3. Deliver Post Workshop Report 
with capability insights and 
recommendations

DURATION 
Four full days delivered consecutively 
where possible

performance priorities and leadership 
expectations

2. Facilitate sessions using scenarios 
tools and real workplace application

3. Deliver Post Workshop Report with 
behavioural recommendations and 
growth focus areas

DURATION 
Two full days delivered consecutively 
where possible
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Systems & Compliance Effectiveness Training
These programs support organisations in
strengthening operational clarity through better
processes systems and safety responsibility.

Ready to take the next step?
 

Systems Workshop
PROGRAM OVERVIEW
A half-day to one-day workshop where we work
with your team to:
• Map how your processes work in practice versus 

 

Due Diligence Training
PROGRAM OVERVIEW
A half-day to one-day session where we work with
your team to:
• Clarify WHS due diligence responsibilities and 

Thefocus is onpracticality andreal applicationensuringteams
understand what is working what is not and where improvements will
deliver the greatest impact.

Let’s talkabouthow our Systems & Compliance Effectiveness Training 
can support your organisation and its people. Contact us to arrange an
initial conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au

how they were designed to work
• Assess system usage, ownership, effectiveness, 

and gaps
• Produce a Business Information Systems Report 

with clear recommendations for improvement

STEPS INVOLVED
1. Scope the workshop and identify business 

divisions to be mapped
2. Facilitate sessions with key staff to surface 

processes responsibilities and system flow
3. Deliver a Business Information Systems 

Report outlining insights strengths risks and 
improvement recommendations

DURATION 
Half day to one full day depending on scope

legal requirements
• Outline officer and worker obligations in plain 

language
• Apply the requirements to your workplace 

context with practical, industry-relevant
examples

STEPS INVOLVED
1. Align content to roles responsibilities and 

industry context
2. Facilitate interactive training sessions
3. Deliver a Post Workshop Report with actions 

risk areas and recommended improvements
DURATION 
Half day to one full day depending on scope
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Project & Change
Management Services

Ready to take the next step?
 

This service is ideal for organisations undergoing
structural change, digital implementation, business
growth, acquisition or merger integration, process
improvement, cultural renewal or capability uplift.

Why Organisations Trust Us
 

Who We Support
 

Our Transformation and Change
Management service supports
organisations to achieve significant
change through a structured, people
centered and methodical approach.

We work with executive leaders, 
program teams and operational 
stakeholders to ensure that 
transformation is achievable, 
sustainable and delivered without 
unnecessary disruption.

Let’s talk abouthow our Project & Change Management Services can 
support your organisation and its people. Contact us to arrange an
initial conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au

•Wetranslatestrategyintodelivery 
outcomes that hold firm under real
world conditions

• We provide structure with flexibility so 
change adapts to people, not the other 
way around

• We reduce risk and disruption through 
clear governance engagement and 
communication

• We build internal capability rather 
than dependency ensuring benefits 
continue beyond us

• We deliver with presence clarity and 
confidence across sectors industries 
and environments

Thisserviceis suitablefor:

• Government and public sector 
agencies delivering reform or 
structural change

• Corporates adapting to growth 
complexity or market shift

• Not for profit and community 
organisations modernising their 
operating model

• Any organisation requiring controlled 
scalable transformation that is 
successfully adopted
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Our Capability Framework

 
People Alignment and 
Behaviour Adoption

 

 
Transformation Strategy 
and Design

 

 
Implementation and 
Delivery Leadership

 

 
Governance, Assurance and 
Risk Management

 

We work end to end or at critical phases of the change journey.

 
Process and Operating 
Model Refinement

 

 
Outcomes Reporting and 
Continuous Improvement

 

PHASE 1

PHASE 4

We helpdefinethe purpose andscope
of change, clarify objectives, align
leadership expectations and establish
the right success measures from the
outset.
• Strategic intent, outcomes and 

milestones
• Change scope, risk and impact 

definition
• Investment, resource modelling and 

business case support

Changesucceeds only whenpeople
understand it and can operate
confidently within it.
• Communication planning and 

engagement
• Training and enablement to support 

adoption
• Role clarity, expectations and 

capability uplift

PHASE 2

PHASE 5

We deliver or supportthedelivery of
the program itself, ensuring timelines,
resources and responsibilities are clear
and active.
• Project planning, coordination and 

delivery management
• Supplier engagement and third-party 

integration
• Issue resolution and escalation 

pathways

We make progressvisibleand
accountable, keeping decisions moving
and risks managed.
• Program governance and reporting
• Performance tracking, issues and 

dependency management
• Advisory assurance to maintain quality 

momentum and compliance

PHASE 3

PHASE 6

Weassess and reshapesystems and 
ways of working to support long term
efficiency and clarity.
• Process mapping and improvement
• Technology enablement and workflow 

optimisation
• Operating model and structure 

refinement

Weclose out workwithvisibility, 
evidence and recommendation for next
steps.
• Final delivery report with outcomes 

achieved
• Lessons learned and maturity uplift
• Recommendations for ongoing 

improvement


	General Managers Program
	This program equips senior leaders to lead with confidence and to scale their impact across the business.
	The GeneralManagers Program supports leaders
	who are responsible for driving outcomes across teams, customers, operations and commercial performance. It provides a structured pathway to elevate leadership mindset, decision making and people management capability, while developing rhythm and focus around strategy, reporting and execution.
	Key Details
	DURATION:Sixfull day
	sessions delivered across a six-month period. Followed by a three-month post program check in. DELIVERY: Online, In-Person or Hybrid
	INCLUSIONS: • Six full day workshops delivered
	across the program
	• Three-month post program check in
	with each participant
	• Access to your facilitator via
	telephone and email for additional  support as needed
	• Post program evaluation survey with
	insights reported back to the business
	• Epiphany Welcome Pack for all
	participants
	Overview STRONGER COMMERCIAL LEADERSHIP For senior leaders responsible for revenue, cost and operational delivery who need greater commercial clarity and confidence in financial decision making.
	PEOPLE AND PERFORMANCE CAPABILITY For leaders wanting to improve delegation, accountability, communication and team development so they are no longer the bottleneck in delivery.
	STRATEGIC THINKING AND EXECUTION RHYTHM For senior leaders who want to move beyond day to day operational pressure and lead with focus, planning and long-term direction.
	INFLUENCE, CULTURE AND LEADERSHIP PRESENCE For leaders who want to elevate the way they communicate, motivate others and shape the environment and behaviour of the team beneath them.
	Program Framework KNOWLEDGE The strategic and commercial insight required for effective leadership. This includes an understanding of business models, financial drivers, operational systems, industry context and organisational direction, providing clarity on where leadership focus is required.
	SKILLS Leaders will be equipped with the practical capability to execute. This includes planning, people management, communication, delegation, problem solving, sales and performance delivery. Skills turn knowledge into action, and ensure a senior leader knows how to lead.
	MINDSET The internal perspective, self awareness and operating style that shape behaviour. This includes resilience, accountability, confidence, openness to feedback, long term thinking and leadership presence. Mindset determines who the leader is when pressure rises.



	Program Outline
	MODULE 1
	The Theory of Management
	Examinethe core principlesofmodern
	management and what it means to lead in a changing business landscape. Participants build awareness of their  leadership identity, strengths and  development needs, while expanding the  commercial understanding required to  drive productivity and growth.
	MODULE 4

	People and Processes
	Strengthen capability inmanaging people, projects and delivery. Participants learn to structure teams,  streamline process, manage workflow  and put systems in place that support  consistent performance and reduce  operational friction.
	MODULE 2
	Driving Business Performance Develop the foundations required for strong business performance. This module explores strategic planning,  priority setting and the success  principles that enable transformation,  execution and sustainable operational  momentum.

	MODULE 5

	People and Culture
	Developthe leadershipskill set needed to inspire, coach and guide high performing teams. The module covers talent attraction,  development, retention and separation  along with leading through change,  risk and challenge. Culture becomes  intentional, not accidental.
	MODULE 3

	Customer Experience Excellence
	Learn how tocreatea customerjourney
	that differentiates your brand and builds long term loyalty. We explore the connection between  sales and marketing, the role of  digital and brand communication, and  the drivers of a seamless customer  experience from first interaction to  delivery.
	MODULE 6

	Finance Management
	Gain confidenceinreading,interpreting
	and applying financial information to strategic decisions. Participants learn the fundamentals  of accounting, cost management,  forecasting and commercial planning  to improve profit, performance and  business health.

	Ready to take the next step?
	Let’s talkabout howour General Managers Program can support
	your organisation and its people. Contact us to arrange an initial conversation and explore the right approach for your context: 02 9197 8699 | info@epiphanytraining.com.au


	Emerging Leaders Program
	Designed for individuals stepping into leadership for the first time or preparing to move into greater responsibility.
	TheEmergingLeaders Program develops future
	leaders with the skills to lead people, not just tasks. It supports high-potential team members to build confidence, communicate with influence and manage performance through a structured, practical learning journey grounded in real-world application.
	Key Details DURATION: A ten-month development program with facilitated workshops, practical application tasks and continuous growth support. DELIVERY: Online, In-Person or Hybrid
	INCLUSIONS: • Interactive workbook for each module • Facilitator for ten workshop days
	across the program duration
	• Access to facilitator via phone or
	email for guidance between sessions
	• Post program evaluation survey
	with outcomes reported back to the  business
	• Epiphany Welcome Pack for all
	participants
	Overview LEADERSHIP FOUNDATIONS & IDENTITY For emerging leaders learning what it means to lead rather than do. Ideal for employees who need clarity on expectations, leadership responsibility and how their role impacts the broader organisation.
	COMMUNICATION & INFLUENCE For individuals who need to develop presence, confidence, stakeholder communication and the ability to navigate difficult conversations constructively and respectfully.
	PEOPLE DEVELOPMENT & TEAM PERFORMANCE For leaders who will be responsible for guiding others, providing feedback, managing behaviour and building a positive, accountable team environment.
	STRATEGIC UNDERSTANDING & BUSINESS ALIGNMENT For participants who need to understand how daily actions connect to organisational goals, and how their decisions influence outcomes across customers, performance and culture.
	Program Framework REFLECTION Leadership begins with knowing yourself. Participants learn to reflect, reset and challenge old patterns so growth becomes conscious rather than accidental.
	KNOWLEDGE The concepts, frameworks and commercial understanding that explain how businesses operate and how leadership decisions create impact.
	EXPERIENCE Learning through doing. Participants practise real conversations, make decisions in safe environments and trial leadership approaches before applying them on the floor.
	SKILL The behaviours, tools and techniques that support effective leadership on a daily basis. Skills become the bridge between intention and outcome.


	Program Outline
	MODULE 1
	Your Personal Effectiveness
	Participants buildfoundations
	that support productivity and leadership capacity - time management, focus, accountability and structure. They learn to prioritise what matters, reduce noise and operate with intention.
	MODULE 2
	Communication and Conflict Management Leaders learnhow to communicate with clarity, navigate tension constructively and influence outcomes. The focus is emotional intelligence, persuasion and difficult conversations handled with confidence.

	MODULE 3

	Coaching People’s Performance
	Participantslearn how
	to guide performance, develop others and coach through challenge. They build capability in feedback, improvement planning and unlocking potential rather than simply managing tasks.
	MODULE 4

	High Performance and Team Culture
	Thismodulestrengthens
	understanding of how teams operate — not as individuals doing work, but as interdependent contributors driving outcomes together. Leaders learn how to set expectations, motivate performance and build a high-trust team culture.
	MODULE 5
	MODULE 6
	MODULE 7
	MODULE 8

	Achieving Results with Business Alignment
	Leaderslearn howto link
	daily actions to organisational goals, plan effectively, manage delivery expectations and monitor progress. The connection between strategy and execution becomes visible and actionable.
	Innovation and Continuous Improvement Participants explore improvement mindset, problem-solving and experimentation. They learn how to identify opportunities, test ideas, collaborate for better solutions and embed improvements that stick.

	Risk, Health and Safety
	Inthis module, Risk, Health
	and Safety Leaders build practical capability to manage risk across operations, commercial decisions, culture and safety. Participants learn how to identify and assess risk, apply effective controls to reduce it, and communicate risk clearly to support safe, sustainable performance.

	Managing Change
	Changebecomes something
	participants can lead, not something that happens to them. Leaders learn how to navigate resistance, engage teams, measure impact and support people through transition.

	Ready to take the next step?
	Let’s talkabout howour Emerging Leaders Program can support
	your organisation and its people. Contact us to arrange an initial conversation and explore the right approach for your context: 02 9197 8699 | info@epiphanytraining.com.au


	Sales & Customer Success Training
	These programs are designed tobuildcommercial
	capability across sales and service teams, strengthening client relationships, improving conversion and retention outcomes, and ensuring every team member understands their role in revenue and customer value.
	Sales Training PROGRAM OVERVIEW Two-day development program building capability in relationship management, sales analysis, objection handling and upselling. STEPS INVOLVED 1. Align and contextualise content
	to client account management  structures and processes
	2. Facilitate core training sessions 3. Deliver Post-Workshop Report with  recommendations and capability  observations
	DURATION  2 full days, ideally delivered  consecutively
	Account Management Training PROGRAM OVERVIEW Three one-day sessions focused on developing skills in account planning, problem-solving and long-term client relationship management. STEPS INVOLVED 1. Customise content to reflect
	account management models and  expectations
	2. Facilitate training with practical
	frameworks and scenarios
	3. Deliver Post-Workshop Report
	outlining strengths, gaps and next  steps
	DURATION  3 full days, recommended to be  delivered over 3 months
	Customer Experience PROGRAM OVERVIEW Two-day workshop building customer- centric capability through journey mapping, service standards, conflict resolution and experience design. STEPS INVOLVED 1. Contextualise content to
	organisational customer journey and  service approach
	2. Facilitate sessions using tools, case
	studies and practical application
	3. Deliver Post-Workshop Report
	with insights and improvement  recommendations
	DURATION  2 full days, ideally delivered  consecutively
	Ready to take the next step?
	Let’s talk abouthow our Sales & Customer Success Training can
	support your organisation and its people. Contact us to arrange an initial conversation and explore the right approach for your context: 02 9197 8699 | info@epiphanytraining.com.au



	Leadership & Management Development These programs are designed to build confident capable leaders who communicate clearly, influence outcomes, manage performance effectively and help shape a strong healthy culture.
	The focus ispracticaland grounded inrealscenariossoleaderswalkaway
	with tools and behaviours they can apply immediately.

	Leadership Accelerator
	PROGRAM OVERVIEW Two-day leadership development program covering communication decision making stakeholder management and conflict resolution. STEPS INVOLVED 1. Contextualise content to align with
	leadership expectations frameworks  and role maturity
	2. Facilitated training sessions 3. Deliver Post Workshop Report
	with strengths observations and  development focus areas
	DURATION  Two full days delivered consecutively  where possible

	Communication Excellence
	PROGRAM OVERVIEW Four-day communication and influence program focused on public speaking written communication negotiation conflict resolution and stakeholder management. STEPS INVOLVED 1. Customise content to reflect
	organisational communication  standards and expectations
	2. Facilitate training sessions across all
	capability areas
	3. Deliver Post Workshop Report  with capability insights and  recommendations
	DURATION  Four full days delivered consecutively  where possible
	Performance Leadership PROGRAM OVERVIEW Two-day program developing coaching feedback and performance management capability for leaders responsible for people and culture outcomes. STEPS INVOLVED 1. Clarify organisational goals
	performance priorities and leadership  expectations
	2. Facilitate sessions using scenarios
	tools and real workplace application
	3. Deliver Post Workshop Report with
	behavioural recommendations and  growth focus areas
	DURATION  Two full days delivered consecutively  where possible

	Ready to take the next step?
	Let’s talk abouthow our Leadership &Management Development can
	support your organisation and its people. Contact us to arrange an initial conversation and explore the right approach for your context: 02 9197 8699 | info@epiphanytraining.com.au

	Systems & Compliance Effectiveness Training These programs support organisations in strengthening operational clarity through better processes systems and safety responsibility.
	Thefocus is onpracticality andreal applicationensuringteams
	understand what is working what is not and where improvements will deliver the greatest impact.
	Systems Workshop PROGRAM OVERVIEW A half-day to one-day workshop where we work with your team to: • Map how your processes work in practice versus
	how they were designed to work
	• Assess system usage, ownership, effectiveness,
	and gaps
	• Produce a Business Information Systems Report
	with clear recommendations for improvement
	STEPS INVOLVED 1. Scope the workshop and identify business
	divisions to be mapped
	2. Facilitate sessions with key staff to surface
	processes responsibilities and system flow
	3. Deliver a Business Information Systems
	Report outlining insights strengths risks and  improvement recommendations
	DURATION  Half day to one full day depending on scope
	Due Diligence Training PROGRAM OVERVIEW A half-day to one-day session where we work with your team to: • Clarify WHS due diligence responsibilities and
	legal requirements
	• Outline officer and worker obligations in plain
	language
	• Apply the requirements to your workplace
	context with practical, industry-relevant examples
	STEPS INVOLVED 1. Align content to roles responsibilities and
	industry context
	2. Facilitate interactive training sessions 3. Deliver a Post Workshop Report with actions
	risk areas and recommended improvements
	DURATION  Half day to one full day depending on scope

	Ready to take the next step?
	Let’s talkabouthow our Systems & Compliance Effectiveness Training
	can support your organisation and its people. Contact us to arrange an initial conversation and explore the right approach for your context: 02 9197 8699 | info@epiphanytraining.com.au

	Project & Change Management Services
	This service is ideal for organisations undergoing structural change, digital implementation, business growth, acquisition or merger integration, process improvement, cultural renewal or capability uplift.
	Our Transformation and Change Management service supports organisations to achieve significant change through a structured, people centered and methodical approach. We work with executive leaders,  program teams and operational  stakeholders to ensure that  transformation is achievable,  sustainable and delivered without  unnecessary disruption.
	Why Organisations Trust Us
	Who We Support
	•Wetranslatestrategyintodelivery
	outcomes that hold firm under real world conditions
	• We provide structure with flexibility so  change adapts to people, not the other  way around
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