Executive Coaching
<

High performing organisations
are shaped by strong INCLUSIONS:

leadership. Executive Coaching Discovery Session

partners with senior leaders
to strengthen decision
making, leadership presence
and communication, driving
measurable impact across
people, systems and strategy.

DURATION: Fortnightly
sessions (90min) delivered
across a quarterly or
biannual cycle depending on
development goals.

DELIVERY:
Online, In-Person or Hybrid

- Individual diagnostic analysis with
DiSC and 360 profiling

- Fortnightly Coaching Sessions

- Ongoing access to a dedicated
coaching portal where you and your
coach track personalised goals, action
items, and ongoing accountability

Overview

Executive Coaching is designed for leaders
seeking the following outcomes:

LEADERSHIP DEVELOPMENT

For individuals wanting to develop

CAREER AND CAPABILITY GROWTH

For leaders preparing for their next

PERFORMANCE UPLIFT

For executives responsible for delivering

commercial results who want sharper
execution, clearer decision making and
improved impact across their function.

THE EPIPHANY GROUP

step whether that means stepping
into greater responsibility, board

participation or external influence roles.

behavioural awareness, emotional
intelligence, stakeholder effectiveness
and people leadership capability.
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Our Process
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Executive Coaching supports It combines structured
leaders to sharpen judgement, S Vi e
lead hi application to drive
strengtl?en eadership presence measurable impact for
and navigate complexity with both the leader and the

confidence. organisation.

PHASE 1 PHASE 2

Goal Alignment Program Design

We begin by understanding the goals We design a personalised Executive

of both the organisation and the leader, Coaching Program that targets the
including performance expectations, capability growth required, supported
development aspirations and success by diagnostic insight and a clear review
measures. rhythm.

Ready to take the next step?

Let’s talk about how our Executive Coaching can support your
organisation and its people. Contact us to arrange an initial
conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au
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PHASE 3
Coaching & Progression

We deliver coaching through regular
sessions supported by quarterly and
annual progress reviews ensuring
development is visible, measurable and
sustained over time.
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