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This service is ideal for organisations undergoing
structural change, digital implementation, business
growth, acquisition or merger integration, process
improvement, cultural renewal or capability uplift.

Our Transformation and Change
Management service supports
organisations to achieve significant
change through a structured, people
centered and methodical approach.

We work with executive leaders,
program teams and operational
stakeholders to ensure that
transformation is achievable,
sustainable and delivered without
unnecessary disruption.

Why Organisations Trust Us

- We translate strategy into delivery
outcomes that hold firm under real
world conditions

- We provide structure with flexibility so
change adapts to people, not the other
way around

-+ We reduce risk and disruption through
clear governance engagement and
communication

- We build internal capability rather
than dependency ensuring benefits
continue beyond us

- We deliver with presence clarity and
confidence across sectors industries
and environments

Ready to take the next step?

Let’s talk about how our Project & Change Management Services can
support your organisation and its people. Contact us to arrange an
initial conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au

THE EPIPHANY GROUP

Who We Support

This service is suitable for:

- Government and public sector

agencies delivering reform or
structural change

- Corporates adapting to growth

complexity or market shift

- Not for profit and community

organisations modernising their
operating model

- Any organisation requiring controlled

scalable transformation that is
successfully adopted
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