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Systems & Compliance Effectiveness Training

These programs support organisations in 
strengthening operational clarity through better 
processes systems and safety responsibility.
The focus is on practicality and real application ensuring teams 
understand what is working what is not and where improvements will 
deliver the greatest impact.

Due Diligence Training
PROGRAM OVERVIEW
A half-day to one-day session where we work with 
your team to:
• Clarify WHS due diligence responsibilities and

legal requirements
• Outline officer and worker obligations in plain

language
• Apply the requirements to your workplace

context with practical, industry-relevant
examples

STEPS INVOLVED
1. Align content to roles responsibilities and

industry context
2. Facilitate interactive training sessions
3. Deliver a Post Workshop Report with actions

risk areas and recommended improvements

DURATION 
Half day to one full day depending on scope

Systems Workshop
PROGRAM OVERVIEW
A half-day to one-day workshop where we work 
with your team to:
• Map how your processes work in practice versus

how they were designed to work
• Assess system usage, ownership, effectiveness,

and gaps
• Produce a Business Information Systems Report

with clear recommendations for improvement

STEPS INVOLVED
1. Scope the workshop and identify business

divisions to be mapped
2. Facilitate sessions with key staff to surface

processes responsibilities and system flow
3. Deliver a Business Information Systems

Report outlining insights strengths risks and
improvement recommendations

DURATION 
Half day to one full day depending on scope

Ready to take the next step?
Let’s talk about how our Systems & Compliance Effectiveness Training 
can support your organisation and its people. Contact us to arrange an 
initial conversation and explore the right approach for your context:

02 9197 8699 | info@epiphanytraining.com.au




